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Progress on Rolling out the Jordanian School Development Program
The roll out of the School core team continues. In October the DTQS-SJE Technical Team trained a Core Team which is consisted of 14 supervisors and 14 principals on the new Jordanian model for school development. They learned about the program itself and on how to implement it in schools.  This group then practiced their skills in the 14 representative schools. As issues can be quite different in boys’ schools and girls schools, these first “Discovery” schools comprised 7 boys’ schools and 7 girls’ schools.  After this first round, a series of discussions was held to identify any issues and modify the training materials. The Core Team then trained 150 supervisors and 150 principals. Then, in pairs of one supervisor and one principal, they worked in the principals’ schools to implement the program. Prior to Eid, all 150 schools had a School Improvement Plan.  Having practiced the mode intensively in one school, the supervisors will now train principals in the remaining 600 SJE schools. The training is a five day event (20 hours) and will take place in the 7 districts: Mafraq north East, Mafraq North West, Marfa Center, Alaghwar, Al Jezeh, and Jerash.  

Response to the SDP
Feedback from the schools is positive. Teachers, students and school communities feel positive about their involvement in the process which includes a general awareness program, followed by an assessment instrument filled out by representatives from all stakeholders. School improvement teams collect and compile the results and then discuss and analyze the data. The strengths and weaknesses are discussed and development priorities identified. Together the school  improvement team builds school improvement plan which is then shared with the school community and the district.  

For two weeks the SDP was implemented in 150 schools with daily support and follow up offered by the supervisors and SJE national consultants. Initial response has been very positive. Participants enjoy the process and find it informative about the characteristics of an effective school while at the same time appreciating an opportunity to offer their opinions and support to the improvement of the school. 
Gender

In November, Lenore Rogers, the SJE Gender Specialist arrived for a 20 day consultancy. Many things were accomplished: The technical team reviewed the SDP from a gender perspective and improved it to better capture and reflect the different issues between boys and girls schools. This data will help schools to better address issues at the school that are effecting student achievement. The gender consultant also met with the DTQS team to consider the gender issues at the Field Directorate Level such as male supervisors’ reluctance to visit boys’ schools and how the FDP can help FD improve this situation for the 
Ms Rogers worked closely with the SJE gender consultants and visited schools and met with the Gender Equality Technical teams at the districts and center.  Updates were given on the status of their workplans and plans were made for next steps. New copies of gender booklet were copied and distributed to supervisors and principals of the schools who implemented the school program to make use of it to integrate Gender concepts in their SIPs. 
Local community

New materials have been developed for school and community partnerships. They are aimed firstly at increasing the motivation of the local community members to interact with schools. The second important aim is to familiarize parents and local communities about their roles and responsibilities in the school development program.  The materials also familiarize local communities with the aims of ERfKE II, the components of the school development program, the process of self assessment, and community roles in supporting schools.
Educational Policies

SJE has a new team member, Kaye Cox, who has taken on the role of Policy Advisor to the Ministry of Education. Her job is to work closely with the Minister to develop a Policy and Strategic Planning Directorate within the Ministry. Ms Cox has met with the Minister of Education and has started work with key ministry personnel and international consultants. S
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